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Our Mission, Vision & Objective 

 

Our Mission 
Bright Hill Evergreen Home is a voluntary welfare 

home providing health care services for the aged, 

sick and destitute regardless of race, language or 

religion. 

 

Our Vision 
To promote and maintain holistic nursing and 

medical care to the residents and to discharge them 

to the community when appropriate. 

 

Our Objective 

We are committed to achieve the following objectives with the following proposed actions within the 

next two years:  

 Leadership development and succession planning to ensure the Home has the right people with 

the right skills, capabilities, and experiences, in the right place at the right time by putting in place 

the following initiatives: 

 Recognize and foster the growth of staff skills, strengths and talent 

 Encourage staff engagement and provide mentoring programs 

 Identify and increase internal pool of leaders to reduce gap of skills. 

 Prepare the home to be future ready by embarking on a digitalization journey and building a 

workforce for the future. 

 Focus on building a resident-focused care culture by putting greater emphasis on incorporating 

mental and well-being in residents’ care planning, creating a stable and sustainable workforce by 

determining the workforce needs, forecast and identify internal lateral opportunities, and building 

a healthy workplace amidst the Covid-19 pandemic challenges to ensure that the staff mental well-

being is taken care of. 
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Chairman’s Message 
  

 

2020 marked one of the most significant global healthcare 

challenges in recent memory. COVID-19 tested the strength of 

our nation’s healthcare system, especially so when local hospital 

clusters started appearing. This is a good reminder for constant 

vigilance as health emergencies are often unpredictable, and 

our elderly with disabilities are especially vulnerable.  

On top of handling the pandemic, the team has also been 

working tirelessly to facilitate the timely opening of our second 

Home. Global and local disruptions in resource supply chains 

had regrettably resulted in the delay of the opening of our 

second Home in 2020. As the situation moves to a new normal, 

the team has adapted accordingly in order to make sure that 

our second home can be operational by end 2021. 

Regardless of race, language or religion, providing quality 

health care services for the aged, sick and destitute has been,    

and always will be the mission of Bright Hill Evergreen Home. In line with our mission, 2021 will mark 

the opening of our second Home, which increases our capacity to support the growing healthcare 

demands within the community.   

I am gratified that our Board and Management team has risen to the challenge, with swift responses to 

the ever-changing circumstances, to ensure the safety of our residents and staff, as well as the continuity 

of service provisions, even in the face of resource limitations. This is possible because robust frameworks 

and processes focusing on resiliency and risks management are already in place.  

In addition, I am encouraged by and appreciate the immense outpour of support and help provided by 

the various governing authorities, volunteers and donors, despite the challenging circumstances. 

Without your generosity and unyielding support, the road forward would have been more difficult to 

navigate.  

It would be a remiss if I did not mention the immense effort put in by our wonderful staff. Our staff have 

been remarkable throughout these difficult times, and showed incredible dedication towards the care 

for our residents. Thank you for your hard work and dedication! 

The COVID-19 outbreak can be viewed as a global watershed event that changes the way people live, 

work and interact. It is imperative that the Home also adapt accordingly to remain relevant in the new 

era. The team will continue to adjust and adopt best practices within the healthcare industry to provide 

holistic care for our residents. 

I wish you all the best for the coming year. Stay safe and healthy! 

 

Bhikkhu Sik Kwang Sheng  

Chairman 

(Appointed 7 July 2006)  
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Chief Executive Officer’s Message 
 

 

2020/2021 has been a challenging year of ongoing adaptations 

in response to the ever changing COVID-19 pandemic situation.  

Between April and June 2020, Singapore implemented circuit 

breaker measures as a preventive measure to limit the spread of 

COVID-19. Since then, Singapore have eased forward and back 

between phases of restrictions. The implications on the home are 

profound.  

Our primary priority is always to ensure that all residents and staff 

of the Home are kept safe and healthy. This meant continuous 

adaption of procedures in accordance to ongoing guidelines 

provided by various governance authorities, for example, 

restrictions on visiting guidelines, and working arrangements.  

Our team was able to pivot and adapt quickly because the Board 

and Management team had recognized from the onset, the 

importance of being prepared for such emergencies. We had 

established a Resilience Framework that ensured the continuous  

delivery of vital services to our residents and put in place a Risk Management Framework, aimed at 

preventing and mitigating risks.  Our strong corporate governance on emergency preparedness and 

risk-management processes has allowed us to remain resilient and flexible in this pandemic. 

2021 is also an exciting year for us because our second Home will become operational by the third 

quarter of the year. Despite the multiple challenges brought on by the pandemic, our key focus on 

building a strong person-centred culture in our care provision did not waiver. It has become even more 

vital now, as our team expands, that we continue to imbue our care services with key values of elderly 

care with love, respect, responsibility, compassion and integrity.  

Along the same vein, by adopting the person centred care approach, the second Home is designed to 

take the needs of elderly and persons with impaired cognitive ability into consideration. We want to 

create a care home environment that allows and helps our residents to improve, if not maintain their 

abilities. This is important as we recognize from experience that residents who are able to do so, tend 

to have better life quality and enjoy life more.  

I would like to take the opportunity to thank our Board members, donors and volunteers for their 

continuous and generous support in these unprecedented times. In addition, I also appreciate how 

family members of our residents are so understanding when visits become more limited to protect their 

loved ones. Many were ready and opened to explore different avenues of communication such as video 

calls to connect with our residents.  

I am also very grateful to our hardworking staff, who had worked tirelessly around the clock, since the 

start of the pandemic, to make sure that our residents’ needs are well taken care of. It had been 

especially difficult for many of our foreign staff, who had not been able to return home to visit their 

loved ones for the past year due to COVID-19 restrictions. Yet they push on and go beyond their call of 

duty to continuously do their best for our residents. The team is moved and encouraged by our staff’s 

determination and dedication.  
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As the pandemic continues to evolve, with the welfare of residents at the heart of all we do, the team 

will continue to adapt and evolve so that we can help our residents and staff to start living well with 

COVID in our midst. 

Best wishes to all and take care! 

 

Cheng Siok Khoong 

Chief Executive Officer 

(Appointed 1 August 2015)  
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Registration and Licences 
 

Registration 
Bright Hill Evergreen Home is registered with the Registry of Societies in accordance with the Societies 

Act Chapter 311 on 24 May 1982 

 

Licence 
Our Home is currently operating under Licence No.  4800352/07/202 with a two year validity period 

from 27th February 2021 to 26th February 2023. This licence is issued by The Director Of Medical 

Services, Ministry of Health in accordance to the Private Hospitals & Medical Clinics Act 1980 (Chapter 

248). It allows the Home to operate a 248-bedded nursing home at 100 Punggol Field Singapore 828811. 

 

Institutions of a Public Character (IPC) Status 
Our Home has been granted IPC status under the National Council of Social Service Central Fund 

Scheme since 15 June 1993. Donors will be able to claim tax relief from their assessable income based 

on the amount donated, at prevailing deduction rate. 

 

Affiliation 
Bright Hill Evergreen Home is a full member of the National Council of Social Service from 15 June 1993 

ref. SCSS/04.01.47 

 

Charity Status at a Glance 

   

Unique Entity Number (UEN) : S82SS0008F 

Registered Address : 100 Punggol Field, Singapore 828811 

Institutions of a Public Character (IPC) 

Registration Number 

: IPC000377 

IPC Validity Date : 1 Dec 2020 – 30 Nov 2023 

Banker : DBS Bank Ltd 

Auditor : Baker Tilly TFW LLP 

Public Accountants and Chartered 

Accountants of Singapore 
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Committee Members & Advisor 

(Term for year 2020/2021) 
 

Management Committee 
   

Chairman : BHIKKHU SIK KWANG SHENG 

Abbot 
(*from 30 June 2006) 

(Appointed as Chairman from 7 July 2006) 

 

Secretary : DR KWEH SOON HAN 

Lawyer 
(*from 24 July 2008) 

(Appointed as Secretary from 2 October 2015) 

 

Treasurer : MS CHAN POH SWAI @ CHAN POH SWEE 

Retiree (Accountant) 
(*from 30 June 2006) 

 (Appointed as Treasurer from 30 September 2020) 

 

Member :      MR LIM TECK FOON, EDMUND 

Retiree (Accountant) 
(*from 29 August 2016) 

 

Member : DR LAU KAH YONG 

Traditional Chinese Medicine Practitioner 
(*from 24 July 2008) 

 

Member : MR KEK SENG SWEE, NICHOLAS 

Operations Manager 
(*from 24 July 2008) 

 

Member : MR LEE BOON HUAT, BEN 

Secretary of Religious Organisation 
(*from 24 July 2008) 

 

Member : MR WONG CHEE YEUNG, STEWART 

Senior Manager 
(*from 12 July 2012) 

 

Member : MR LOKE CHAN THAI, CHARLES 

Company Director 
(*from 29 August 2013, Resigned on 15 April 2020) 
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Member : MR YEAP SOON KEONG, DAN 

Associate Director, Enterprise IT 
(*from 29 August 2013) 

 

Member : MR GOH SWEE KANG, JAYSON 

Managing Director 
(*from 6 April 2017) 

 

Member : MR TAN KIM KWANG 

Group HR Director 
(*from 28 June 2019, Resigned on 29 September 2020) 

 

Executive Committee 
   

Chairman : MR KEK SENG SWEE, NICHOLAS 

Secretary : MR YEAP SOON KEONG, DAN 

Member : MR WONG CHEE YEUNG, STEWART 

 

Finance Committee 
   

Chairman : MS CHAN POH SWAI @ CHAN POH SWEE 

Member : MR LEE BOON HUAT, BEN 

 

Admission Committee 
   

Chairman : MR GOH SWEE KANG, JAYSON 

Member : DR LAU KAH YONG 

   

Medifund Committee 
   

Chairman : MS CHAN POH SWAI @ CHAN POH SWEE 

Member : MS BOON WAI FONG, FLORENCE 

Member : MS ANNAH LEE 

Member : MS TAN WAN JUAT, ALICE 

Member : MS OOI AH SUAN 

 

Nomination Committee 

Chairman : MR KEK SENG SWEE, NICHOLAS 

Member : MR WONG CHEE YEUNG, STEWART 

 

Audit Committee 

Chairman : MR LIM TECK FOON, EDMUND 

Member : MR YEAP SOON KEONG, DAN 
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Building Committee 

Chairman : MR GOH SWEE KANG, JAYSON 

Member : MR KEK SENG SWEE, NICHOLAS 

Member : MR YEAP SOON KEONG, DAN  

 
 

(*Date first elected to the Committee) 
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Management Committee 
 

Chairman :  

Bhikkhu Sik Kwang Sheng 

Bhikkhu Sik Kwang Sheng is the sixth Abbot of Kong Meng San 

Phor Kark See Monastery (KMSPKS) since 2004. He helmed KMSPKS 

since 1995 as its chief administrator and holds key appointments in 

various boards of religious organisation, inter-religious 

organisation and schools in Singapore. Bhikkhu Sik Kwang Sheng 

was nominated as the Home’s Management Committee (MC) 

member since 30 June 2006 and was appointed as Chairman on 7 

July 2006. He has been integral in setting and driving the directions 

of the Home as well as the development of the Home’s services.  

 

Secretary : 

Dr Kweh Soon Han 

Dr Kweh is a lawyer at KSCGP Juris LLP. His areas of practice are real 

property law, company law, administrative and constitutional law, 

law of societies, employment law, and family and trust law. His 

experience in the laws and codes of governance relating to the 

formation and maintenance of charities, societies and non-profit 

organisation is invaluable in guiding the Home in ensuring 

governance compliance. Dr Kweh was nominated as the Home’s 

MC member since 24 July 2008 and was appointed as Secretary 

from 2 October 2015. 

 

Treasurer :  

Ms Chan Poh Swai  

@ Chan Poh Swee 

Ms Chan is a retired qualified Accountant holding a Bachelor of 

Commerce Degree (majoring in Accountancy). She is currently on the 

board and serves as the Treasurer of religious societies, free clinic 

and nursing home. Her in-depth finance knowledge contributes 

significantly in putting in place a robust finance system for the Home. 

Ms Chan was nominated as the Home’s MC member since 30 June 

2006. She held the position of Treasurer of our Home’s MC for 2 

terms – July 2006 to July 2008 and July 2012 to July 2016. She was 

re-appointed as Treasurer in September 2020. Ms Chan has also 

been contributing her service in other sub-committees; she is now 

the Chairman of the Finance Committee and the Medifund 

Committee. 

 

Member :  

Mr Kek Seng Swee, 

Nicholas 

Mr Kek was an Entrepreneur prior to joining Kong Meng San Phor 

Kark See Monastery as Operations Manager. He is an EXCO member 

since July 2012 and the EXCO Chairman since August 2014. His 

commercial experience and business acumen have benefited the 

Home in many aspects. Mr Kek has also been contributing his service 

in other sub-committees; he is the Chairman of the Nomination 

Committee and Member of the Building Committee. 
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Member :  

Mr Lim Teck Foon,  

Edmund 

Mr Lim is a retired Chartered Accountant, having gained audit 

experience in a Big Four Auditing Firm and was holding senior 

finance positions in various international companies. He volunteers 

at the Dharma Cakra Society since 2009 and is currently the society’s 

Assistant Treasurer. He also volunteers as the Treasurer of both the 

Singapore Buddhist Free Clinic and Tai Pei Old People's Home. Mr 

Lim is a MC member of the home since 29 August 2016. He held the 

position of Treasurer of our Home’s MC from August 2016 to August 

2020 and has been contributing his service in the various sub-

committees. He chairs the Audit Committee of the Home.  

 

Member :  

Mr Wong Chee Yeung, 

Stewart 

Mr Wong had 15 years of global sales and marketing experience in 

the electronics industry and was leading the sales, marketing and 

operations department of a local listed company. He is currently a 

Senior Manager of Kong Meng San Phor Kark See Monastery. He had 

previously served many years as a volunteer teacher in the Dharma 

school of the Monastery and has been volunteering in the Police 

Force since 2004 till now. Mr Wong joined the Home’s  MC since 12 

July 2012 and has been contributing his service in the various sub-

committees. He is now a member of the Nomination Committee and 

Executive Committee of the home. 

 

Member :  

Mr Lee Boon Huat, Ben 
Mr Lee is the Secretary of a religious organisation. Having served as 

a MC member for many years, he is able to relate, appreciate the 

issues and provide invaluable advice. Mr Lee was nominated as MC 

member since 24 July 2008 and has been contributing his service in 

the various sub-committees. He is now a member of the Finance 

Committee. 

 

Member :  

Mr Yeap Soon Keong, Dan 
Mr Yeap is an Associate Director of Information Technology at 

Apollo Management Singapore Pte Ltd. Having joined Apollo in 

2007, he had served a broad range of responsibilities and led the 

client technology team in the Asia region. In the past, Mr. Yeap had 

been involved in charitable endeavours such as volunteering in 

special needs school and food distribution for the needy.  He held 

the position of EXCO and MC in the Singapore Buddhist Free Clinic 

from 2010 to 2012. Mr Yeap has been a MC member of the Home 

since 29 August 2013 and has been contributing his service in the 

various sub-committees. He is the Secretary of the EXCO Committee 

as well as a member of the Building Committee and Audit Committee 

of the Home. 
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Member :  

Dr Lau Kah Yong 
Dr Lau is a Traditional Chinese Medicine Practitioner and has been a 

member of our Admission Committee since 2008. He works closely 

with the management team of the Home and plays a crucial role in 

ensuring smooth admissions of residents. Dr Lau was nominated as 

MC member since 24 July 2008 and has been contributing his service 

in the various sub-committees. He is now a member of the 

Admission Committee. 

 

Member :  

Mr Goh Swee Kang,  

Jayson 

Mr. Goh is the Managing Director, Airport Operations Management 

of the Changi Airport Group (CAG). Prior to joining CAG, he was 

Executive Director at the Singapore Economic Development Board 

(EDB).  He currently serves as Deputy Chairman of the Board of 

Governor at Republic Polytechnic. He is also a member of the 

Advisory Committee for Digital Services & Customer Experiences at 

the National Library Board.  Since 2013, he has been serving as an 

Honorary Aide-de-Camp to the President, Republic of Singapore.  

Jayson also serves as President of the Imperial College Alumni 

Association of Singapore since 2015.  Jayson is a MC member of 

BHEH since 6 April 2017 and has been contributing his service in 

various sub-committees. He chairs both the Building Committee and 

Admission Committee of the Home. 

 

 

Management Committee Roles and Responsibilities 

All our Management Committee (MC) members are elected at the annual general meeting. The 

recruitment and selection of MC members are guided by the Home’s Constitution, Board Governance 

Policy and other legal requirements. The MC endeavours to ensure that there is an appropriate mix of 

core competence and expertise to meet the Home’s vision, mission and objectives. 

To ensure that the Home is operating well, effectively and responsibly, the MC performance and 

effectiveness are evaluated annually at the Annual General Meeting. Members will review past year 

performance and identify areas for improvement so that the Home can continue to be effective and 

sustainable. 

Roles & responsibilities of the Management Committee are as follows: 

1. Ensure that the Home is well managed and fulfil its vision and mission. 

2. Review the Home’s vision and mission statement to keep goals and objectives relevant to the 

changing environment and needs. 

3. Review the strategic plans and annual work plan to ensure that the activities are aligned to the 

vision and mission of the Home. 

4. Ensure adequate resources for the operations of the Home, and that such resources are 

effectively and efficiently managed. 

5. Review the Constitution, whenever necessary. 

6. Ensure orientation for new MC members is conducted so that they are familiar with the Home’s 

work and MC functions at the start of their term of service. 

7. Plan for development, succession and diversity in the composition of the MC. 
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8. Exercise independent judgement and act in the best interests of the Home. 

9. Ensure objectivity in decision-making and be wholly independent from the paid employees of the 

Home. 

The MC oversees seven committees with different and specific functions and responsibilities. These 

committees include the Executive Committee (EXCO), Finance Committee, Audit Committee, Admission 

Committee, Nomination Committee, Building Committee and Medifund Committee.  

Role & Responsibilities of Sub Committees 

1. The Executive Committee (EXCO) 

The roles and responsibilities of the EXCO include acting on MC’s behalf between MC meetings, as well 

as monitoring the activities and operations of the Home and projects undertaken by the Home. The 

EXCO also proposes new strategies and policies to the MC and ensures its implementation.  

2. The Finance Committee 

The roles and responsibilities of the Finance Committee include budget review and the development of 

appropriate procedures for budget preparations to ensure consistency between the budget and the 

Home’s plans. Monitoring the budget and ensuring accountability for funds; recommending financial 

guidelines to the MC and advising the management staff on financial priorities are also responsibilities 

of the Finance Committee. 

3. The Audit Committee 

The Audit Committee oversees the financial reporting and disclosure process; ensures compliance with 

relevant legal requirements and reporting standards; reviews audit reports of external and internal 

auditors, and considers the effectiveness of the actions taken by the management on the auditor’s 

recommendations.  

The Audit Committee also analyses and addresses the risks associated with key processes; oversees 

regulatory compliance and whistleblowing guidelines, reports to MC of any financial irregularities and 

concerns; and liaises with auditors on any significant matters arising. 

4. The Building Committee 

The Building Committee monitors, evaluates, advises and makes recommendations to the MC with 

regard to the Home’s immovable property matters, including principles, planning and policies, in 

accordance with the Home’s mission and vision. Making recommendations to the MC with regard to 

proposed building projects and overseeing its development are also the responsibilities of the Building 

Committee. 

5. The Admission Committee 

The Admission Committee reviews and approves resident admission to the Home. Reviewing the criteria 

for admission and recommending changes to the criteria to the MC; ensuring compliance with the 

relevant authorities and advising MC on significant matters relating to residents’ admission are also 

responsibilities of the Admission Committee. 

6. The Nomination Committee 

The Nomination Committee reviews the composition of Committee based on expertise, skills, 

competencies, attributes and commitment. The Committee is responsible for ensuring succession 

planning, and that the recruitment and selections of MC members comply with the Home’s Constitution, 

Board Governance Policy and other legal requirements. 

The Nomination Committee identifies potential candidates for committee member roles and explores 

their interest and availability for MC service; as well as nominates suitable individuals to be elected as 

committee members. 
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7. The Medifund Committee 

The Medifund Committee reviews and approves Medifund applications and administers payments out 

of the Medifund account. The Committee ensures compliance with the Medical and Elderly Care 

Endowment Schemes Act (MECESA), its corresponding regulations and any directives and guidelines 

issued by the Minister. 
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Organisation Chart  
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Management Team 
 

Chief Executive Officer :  

Ms Cheng Siok Khoong 
(Appointed 1 Aug 2015) 

Ms Cheng is a Chartered Accountant of Singapore. She obtained her 

Bachelor Of Accountancy degree from the National University Of 

Singapore and is a member of the Institute of Singapore Chartered 

Accountants.  She has been serving the residents of this voluntary 

welfare home for 7 years. Prior to joining the charity sector, Ms 

Cheng held various senior regional roles with leading global FMCG 

and logistic companies for more than 25 years. 

 

Director Of Nursing :  

Ms Alvina Tan  
(Appointed 5 Mar 2018) 

Alvina obtained her Bachelor Of Health Science, Nursing, from the 

University Of Sydney and has been a Registered Nurse under 

Singapore Nursing Board for 26 years. She was a lecturer, Senior 

Nurse Manager and Assistant Director Of Nursing positions with 

various healthcare institutions before joining our nursing home as 

the Director of Nursing in 2018.  

 

Senior Physiotherapist :  

Mr Laksmanan Sathish 

Kumar  
(Appointed 1 May 2011) 

Sathish obtained his Bachelor Of Physiotherapy from the Trinity 

Mission And Medical Foundation (affiliated to Tamil Nadu Dr. M.G.R 

Medical University, Madurai India). He also holds a Graduate 

Certificate In Gerontology from the Singapore University Of Social 

Sciences. Sathish is a registered licenced member of the Allied Health 

Professions Council Singapore and a member of the Gerontological 

Society of Singapore. He was working for 5 years as a Physiotherapist 

at hospitals and rehabilitation centers in India before moving to 

Singapore in 2004. He has more than 17 years of experience working 

with the elderly in various healthcare institutions in Singapore, 

including 10 years with our nursing home. 

 

Senior Medical Social 

Worker :  

Ms Niki Goh  
(Appointed 10 Oct 2017) 

Niki obtained her Degree in Social Science (Psychology) and 

Graduate Diploma in Social Work from the National University of 

Singapore, before moving on to complete her Postgraduate Diploma 

of Psychology with James Cook University. She has more than 14 

years of experience in the social service sector, serving 3 years with 

a hospice care setup as the Head of Psychosocial Services and 6 years 

with the National Cancer Centre Singapore as a Medical Social 

Worker, prior to joining our nursing home. 

 

Human Resource Manager : 

Ms Treffany Liew  
(Appointed 1 Apr 2021) 

Treffany holds a Diploma in Business Management (major in Human 

Resource Management) from SMA School of Management. She was 

working as the Human Resource Manager, mainly in the service 

sector for 21 years. Prior to joining our nursing home, she was the 

Human Resource and Admin Manager of a community hospital for 

4 years. 
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Finance Manager :  

Ms Samantha Sam  
(Appointed 3 Aug 2015) 

Samantha is a Chartered Accountant of Singapore. She obtained her 

Bachelor Of Accountancy degree from the National University Of 

Singapore and is a member of the Institute of Singapore Chartered 

Accountants.  She held finance positions in both the commercial and 

charity sectors for more than 30 years, including many years of 

experience with various healthcare organisations and elderly homes. 

 

Operations Manager :  

Mr Dennis Tong  
(Appointed 16 Sep 2013) 

Dennis holds a Diploma in Mechanical Engineering from Singapore 

Polytechnic, and obtained both his Graduate Certificate in Health 

Services Management and Master of Health Services Management 

from Griffith University Queensland Australia. He is a certified Fire 

Safety Manager. He started his career in serving the Republic Of 

Singapore Air Force for 10 years. Prior to joining our home, he was 

the Operations Manager of an engineering company. Including the 

years spent with our home, Dennis has gained more than 13 years of 

experience overseeing the smooth running of operations in the 

various organisations he worked for. 
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Governance 
Bright Hill Evergreen Home is governed by the Constitution of the Society and is committed to adhere 

to practices that ensure good governance and management with specific reference to: 

• Licensing & Regulatory requirements of the Ministry of Health 

• Code of Governance for Charities and Institutions of Public Character 
 

We take great effort to constantly improve on our governance and management practices. Please see 

Annex A for our Governance Evaluation Checklist to assess compliance with the Code of Governance 

for Charities and Institutions of Public Character. 
 

Charity Transparency Award 2018 and 2019 
Bright Hill Evergreen Home won the Charity Transparency Award for two consecutive years in 2018 and 

2019, under the Medium Charities Category. 

 

The annual Charity Transparency Awards (CTA) was introduced in 2016 by the Charity Council. It aims 

to promote good governance and transparency in the charity sector by acknowledging the excellent 

work of charities, while inspiring others to emulate their best practices. 

 

Our home ensures all donations are accurately accounted for and disbursed appropriately to benefit 

our residents. We always strive for good governance compliance, and ensure adherence to transparent 

and good disclosure practices. 
 

 

 

 

 
  

 

The Board 
Our Home is governed and its affairs administered by a Committee of Management of not less than 10 

members, referred therein as the Management Committee (MC). 
 

MC members are elected at the annual general meeting. Members are appointed for a term of 1 year 

and are eligible for re-appointment or re-nomination with the exception of the Treasurer, whereby there 

is a maximum term limit of four consecutive years. There are 6 MC members who have served more 

than 10 years. Their services are required as their experiences contribute to the smooth and effective 

running of the Home. The Board has been identifying and recruiting new members equipped with 

competencies and skills that align with the Home’s strategic directions.  
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Reasons for retaining the 6 MC members for more than 10 consecutive years are as follows: 
 

Name of MC Member Reason 

Bhikkhu Sik Kwang Sheng Bhikkhu Sik Kwang Sheng is the sixth abbot of Kong Meng San Phor 

Kark See Monastery (KMSPKS) since 2004. He helmed KMSPKS since 

1995 as its chief administrator and holds key appointments in various 

boards of religious organisation, inter-religious organisation and 

schools in Singapore. He has been integral in setting and driving the 

directions of the Home, as well as development of the Home’s 

services.  

 

Dr Kweh Soon Han Dr Kweh is a lawyer at KSCGP Juris LLP.  His areas of practice are real 

property law, company law, administrative and constitutional law, 

law of societies, employment law, and family and trust law. His 

experience in the laws and codes of governance relating to the 

formation and maintenance of charities, societies and non-profit 

organisations is invaluable in guiding the Home in ensuring 

governance compliance.  

 

Ms Chan Poh Swai @ 

Chan Poh Swee  
Ms Chan is a retired qualified Accountant holding a Bachelor Of 

Commerce Degree (majoring in Accountancy). She held the position 

of Treasurer of our Home’s Management Committee for 2 terms - 

July 2006 to July 2008 and July 2012 to July 2016. She is currently on 

the board and serves as the Treasurer of religious societies, free clinic 

and nursing home. Her in-depth finance knowledge contributes 

significantly in putting in place a robust finance system for the Home. 

Her years of experience with the Home is invaluable.  

 

Dr Lau Kah Yong 

 
Dr Lau is a Traditional Chinese Medicine Practitioner and has been a 

member of our Admission Committee since 2008.  He works closely 

with the management team of the Home and plays a crucial role in 

ensuring smooth admissions of residents. 

 

Mr Kek Seng Swee, 

Nicholas  
Mr Kek was an Entrepreneur prior to joining Kong Meng San Phor 

Kark See Monastery as Operations Manager. He is an EXCO member 

since July 2012 and the EXCO Chairman since August 2014. His 

commercial experience and business acumen have benefited the 

Home in many aspects.  

 

Mr Lee Boon Huat, Ben  Mr Lee is the Secretary of a religious organisation. Having served as 

a Management Committee member for many years, he is able to 

relate, appreciate the issues raised and provide invaluable advice.  
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The MC draws up rules to govern the running of the Home; reviews and approves strategic plans and 

annual work plan set in accordance with the objects set out in the Constitution. A total of 6 MC meetings 

and 1 Annual General Meeting were held in the year of reporting. Meeting dates and members’ 

attendance are as follows: 
 

Board meeting from 1 April 2020 to 31 March 2021 

1. 29 April 2020 5. 28 October 2020 

2. 24 June 2020 6. 21 December 2020 

3. 26 August 2020  7. 24 February 2021 

4. 30 September 2020 (36th AGM)   
 

Members’ Attendance: 

No Names Attendance 

1. Bhikkhu Sik Kwang Sheng  100% 

2. Dr Kweh Soon Han 100% 

3. Mr Lim Teck Foon, Edmund 100% 

4. Mr Kek Seng Swee, Nicholas 71% 

5. Ms Chan Poh Swai @ Chan Poh Swee   100% 

6. Mr Yeap Soon Keong, Dan 100% 

7. Mr Lee Boon Huat, Ben 100% 

8. Dr Lau Kah Yong 86% 

9. Mr Wong Chee Yeung, Stewart 100% 

10. Mr Goh Swee Kang, Jayson                                                                                                86% 

11. Mr Tan Kim Kwang (Resigned 29 September 2020) 100% 

 

To assist the Board in reviewing and deliberating on specific aspects of running our Home and to 

execute its responsibilities, the MC established seven sub-committees namely Executive Committee, 

Finance Committee, Admission Committee, Medifund Committee, Nomination Committee, Audit 

Committee and Building Committee. 

 

Remuneration of Management Committee and Highest Paid Staff 

All MC members, sub-committee members and advisor do not receive any remuneration and no staff 

sits in the Management Committee or sub-committee. 

The Home has no paid staff who are close members of the family of MC members or CEO. 

In compliance with the Code of Governance for Charities and Institution of a Public Character, the annual 

remuneration of the Home’s three highest paid staff, who each received remuneration exceeding 

$100,000, fall into the following bands: 

Remuneration Band Number of Staff 

Between $200,001 to $300,000 1 

Between $100,000 to $200,000 2 
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Conflict of Interest 

All MC members and staff are required to comply with the Home’s conflict of interest policy and 

procedure. 

Annual conflict of interest procedure statements are undertaken by all MC members and management 

staff.  

 

Whistle-Blowing Policy 

Our Home has established a whistle-blowing policy to address concerns about possible wrong-doing 

or improprieties in financial or other matters within the Home. 
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Policies, Review of Financial State and Explanation of 

Major Financial Transactions 

 

Funding Sources 

Bright Hill Evergreen Home is financially supported by government grants and donations. 

 

Key Financial Highlights 

For the financial year ended 31 March 2021, our Home recorded total receipts of S$11.2m.  

Breakdown of the receipts are as follow: 
 

% of Total Receipts $11.2M 
 

 
 

Total expenses for the financial year amounted to S$8.7m, our Home posted a net surplus of S$2.4m. 

Breakdown of the expenses are as follows: 
 

% of Total Expense $8.7M 
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Review and Changes in the Policy 

Taking into consideration the COVID-19 pandemic impact, our Management Committee reviewed and 

amended the Home’s Constitution. The amendments allow the Home to conduct non-physical meeting 

and improve agreement execution efficiency.  The Commissioner of Charities and Registrar of Societies 

approved the amendments in December 2020. 

 

Reserve Policy 

Our Home reserve policy is that at any point in time we will have 5 years operational expenses kept as 

reserves and will be reviewed yearly by the Executive Committee if the amount of reserve is sufficient 

and if it needs to be revised.  

 

There is no planned timing of use for the designated and restricted funds except for the Community 

Silver Trust fund, which the Home has been using to support ongoing projects for its expansion and 

improve capabilities plans. 

 

The Home’s reserve position as at 31 March 2021 is as follows: 
 

Funds Current Year Previous Year 

Unrestricted funds   

Accumulated General Funds 16,580,001 13,825,761 

Unrestricted Designated funds   

Capacity Expansion 7,000,000 7,000,000 

Capability Building 1,860,000 1,860,000 

Total Unrestricted Funds 25,440,001 22,685,761 

Restricted or Designated Funds   

Community Silver Trust 2,284,972 2,627,224 

Designated donation 160,930 160,930 

Total Restricted Funds 2,445,902 2,788,154 

 

Total Funds 

 

27,885,903 

 

25,473,915 

    

Total Annual Operating Expenditure 8,742,303 9,036,339 

    

Ratio of Unrestricted Funds to Annual 

Operating Expenditure                                                  
2.91 2.51 
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Explanation of Purposes for which the Charity Assets are Held 

No major assets were purchased in the year. Fixed assets of net book value S$1.6m include $0.6m right-

of-use assets, the balance S$1m were assets purchased over the years for Home’s operations use. 

 

Purpose of Designated Funds  

Our Home established the following funds in the financial year ended 31 March 2014 by transferring 

from the General Fund: 

Capacity Expansion Fund of S$7m with the objective to finance capital expenditure of the Home such 

as building development, furniture and fittings, office equipment, and any relevant operating expenses. 

Capability Building Fund of S$1.9m with the objective to invest in increasing capability of the Home’s 

medical and therapy services, patient care equipment and human resource development to provide 

better services in future.  
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About Bright Hill Evergreen Home 
Bright Hill Evergreen Home (BHEH) is a 248‐bedded, accredited non‐profit nursing home. We believe 

that our residents should enjoy life to the fullest encompassing gracious and healthy living, at the same 

time minimising ill health and retaining maximum use of their physical and mental faculties. 

Our Home overlooks the beautiful flora and fauna of Punggol Waterway. The peace and tranquillity of 

the surroundings is ideal for recuperation and relaxation. It is conveniently located within 10 minutes of 

Punggol MRT station, making it easily accessible. The room settings provide residents with privacy and 

access to the bathroom. All rooms are complete with a pleasant finishing that allow all our residents to 

feel at home. 

 

  
Bright Hill Road Senja Road 

 
Punggol Field 
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Our Second Home 
Bright Hill Evergreen Home will be setting up a second nursing home with 188 beds. The new 

development is an eight storey building and is adjacent to our existing Home.  The second Home is 

designed to cater to dementia patients, providing a more home-like environment. With the two Homes 

combined, we will be able to serve 436 needy elderly.  

 

Delayed for a year due to COVID-19, our second home will be operational in mid-August 2021. Our 

team faced many challenges in setting up the second Home. We had difficulty sourcing for furniture, 

fittings and equipment, coupled with delay in shipment arrivals.  Care team manpower shortage is 

exacerbated by COVID-19 travel restrictions, impacting both the replacement of staff who have left for 

their home country as well as the recruitment of staff for the new Home. 
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Bed Occupancy  
The average occupancy rate for our Home is 95%. This indicates 236 of the total 248 licenced beds are 

consistently occupied. 

AVERAGE OCCUPANCY RATE 
 

 

95% 

OCCUPIED 
 

5% 

VACANT 
 

Residents’ Profile 
Before admission, the referral agency will classify each resident into 4 categories by using the Resident 

Assessment Form: Category I residents are physically and mentally independent; Category II residents 

are semi-ambulant; Category III residents are wheelchair-bound or bed-bound; and Category IV 

residents are highly dependent.  

Residents who belong to Categories I and II will primarily admit to sheltered homes, while the limited 

nursing home places are mainly reserved for Category III and IV residents with high care needs. 

Upon receiving the referral, our Admission Team will assess the resident on his/her suitability for 

admission to the Home. 

At present, we have about 45% of the residents are under Category III and 54% under Category IV in 

Bright Hill Evergreen Home. 

 

 

 

 

 
CATEGORY 4  CATEGORY 3    CATEGORY 2 

54%  45%  1% 
Highly dependent  Wheelchair / 

Bed bound 
 Semi-ambulant 
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Nursing Care          
Going above and beyond the call of duty is a conventional yet vital task for every care staff. In Bright 

Hill Evergreen Home, we do our best to make our residents feel safe and comfortable.  

In recent years, the focus on the model of care in Nursing Home has evolved from a medicalised model 

of care (focusing only on medical and nursing needs) towards a habilitative model with greater emphasis 

on ageing with dignity, respect and building self-reliance in residents. 

All our staff are trained with the Person-Centred Care approach. We learned to listen and respect 

resident’s views, choices and decisions, and not make assumptions on how they want to be treated. 

Driven with care and compassion, our staff are able to achieve work satisfaction, knowing that each and 

every minute gesture makes a difference in the well-being of our residents. 

We have been receiving positive feedback and appreciation from many Next-Of-Kin (NOK) and 

residents on our standards of care. This has further boosted the morale of the team and we strive to 

continue to provide quality care in many years to come. 
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COVID-19 Pandemic 
In the beginning of 2020, Singapore was hit by COVID-19 Pandemic. On 8 Feb 2020, MOH raised the 

DORSCON level to orange. Many years of pandemic preparation was put to a test. We activated our 

personal protective equipment (PPE) stockpile and stepped up the infection control measures in the 

Home.  

 

Precautionary Measures 

The following precautionary measures were implemented to safeguard the wellbeing of our residents 

and staff. 

• Temperature taking twice a day 

• Close monitoring of respiratory symptoms / fever in residents 

• Staff/Residents with respiratory symptoms / fever are referred to Doctor for Covid-19 swab test 

• Maintain spilt zones/teams among staff 

• Regular cleaning of high-touch points 

• Use of TraceTogether and SafeEntry Apps as Contract Tracing  

• Visitors/volunteers/vendors are screened for travel history to any affected countries within the 

last 14 days. Anyone with fever or respiratory symptoms is not allowed to enter the premise. 

 

Surveillance Swab Test for Staff and Residents 

In April 2020, pre-symptomatic individuals 

displaying little or no symptoms who continued 

to work in the Nursing Home (NH) were a 

concern to MOH. These people could be further 

transmitting the COVID-19 virus to others, thus 

posing a high risk to residents as staff were in 

close contact with them.  

From 30 April 2020, all NH staff who are on site, 

including administrative or ancillary staff 

undergo COVID-19 surveillance swab tests 

periodically. 

 

 

 

The tests were extended to residents on 12 May 

2020. This was a challenging task as not all 

residents were receptive to receiving the swab, 

especially those with Dementia and Cognitive 

Impairment. 

Nonetheless, we persevered and managed to 

swab all residents that day.  

We are glad that all surveillance swab results are 

negative thus far and will work towards remaining 

so. 

 

  



  

 

Annual Report  

Bright Hill Evergreen Home | 32 

Manage COVID-19 Transmission - Circuit Breaker 

To curb the rising number of Covid-19 infected cases, Singapore implemented an elevated set of 

heightened safe distancing measures on 7 April 2020, as a Circuit Breaker (CB) to pre-empt the trend of 

increasing local transmission of COVID-19. The aim was to significantly reduce movements and 

interactions in public and private places. These heightened safe distancing measures were implemented 

until 1 June 2020. 

MOH mandated accommodation guidelines during Circuit Breaker period, in order to create a protected 

environment for the residents and staff, so as to reduce any importation risk. Our Home had to downsize 

our dormitory and staff who lived off-site needed to move to designated accommodation. Affected staff 

was assigned to move to Aqueen Hotel in Paya Lebar until the Circuit Breaker ended.  

 

During the stay, the movements of 

staff were restricted as they were 

only allowed to travel between the 

Hotel and NH.  

They had to spend their off 

days/time in the Hotel and were not 

allowed to meet their friends and 

family. 

It was a trying period with many 

having to make sacrifices. 

 

By being a little more patient and understanding 

with each other, we emerged stronger together. 

With the cooperation of everyone, Singapore 

managed to control the number of transmission 

cases and was able to start Safe Re-Opening 

Phase 1 from 2 June 2020. 

As the Circuit Breaker ended, our foreign staff 

were relieved to regain their “freedom” and local 

staff were thankful to be reunited with their 

family. 
 

 

COVID-19 Vaccination for Staff and Residents 

The COVID-19 vaccination programme seeks to protect Singaporeans against COVID-19 as we 

progressively re-open Singapore. Getting vaccinated against COVID-19 is one of the tools in conjunction 

with other measures to reduce the spread and prevent our healthcare system from being overwhelmed. 

On 14 Dec 2020, the Health Sciences Authority authorised the usage of the Pfizer BioNTech’s COVID 19 

vaccine in Singapore under the Pandemic Special Access Route, for persons aged 16 years and above.  
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While vaccination is voluntary, all staff working in the NH were strongly encouraged to be vaccinated, 

in order to protect residents, who are at higher risk of developing serious health complications if 

infected with COVID 19. 

Our Home opted for In-situ Vaccination as we are equipped with the suitable medical personnel and 

storage facilities that meet the criteria. 

With each vaccination cycle comprising of 2 jabs administered 21 days apart, we completed a total of 4 

batches of vaccination exercises between 15 January to 19 March 2021.  

 

The vaccine is not recommended to persons with allergy history 

of anaphylaxis or are immunocompromised. All staff and 

residents had been thoroughly assessed by Medical Personnel 

before receiving the vaccine.   

As of 31 March 2021, a total number of 138 staff (92%) and 137 

residents (59%) had completed the COVID vaccination. After the 

vaccination, a small number of individuals experienced soreness 

over the vaccinated site, tiredness and low grade fever for 2 

days. These are the reported common side effects from the 

vaccine. We were comforted that there were no major side 

effects experienced by the recipients in our Home.  

We will be carrying out another round of COVID-19 vaccination 

at the second half of the year for the newly admitted residents 

and joined staff. While the vaccination is not a silver bullet to 

end the pandemic, the percentage of protection against virus 

remains high. Therefore, it is highly beneficial for as many of us 

to receive it as early as possible. 
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Clinical Indicators 

Internal Quality Assurance (IQA)          
It is mandated that every Nursing Home conduct an Internal Quality Audit (IQA) once every 6 months. 

Every year, we conduct the IQA in April and October. The Quality Assurance (QA) Committee comprises 

of members from Nursing and Operations Department. 
 

 

 

The IQA are based on the two domains:  

Domain 1 – Clinical aspects of care which has 12 indicators 

Domain 2 – Social aspects of care which has 8 indicators 

After each audit, the outcome of the QA indicators will be shared via email and followed by a staff 

meeting to close service gaps and areas for improvement. 

Combining the scores for the two audits, BHEH achieved an overall score of 99.1% in 2020. 

 
Internal Quality Assurance 
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Infection Control Committee - Hand Hygiene Audit 

The Infection Control Committee conducts Hand Hygiene Audit quarterly at every ward. This is to assess 

the compliance level of hand hygiene among staff. The auditor will also verbally test the staff on their 

knowledge of proper donning of PPE. 

Our average achievement for the Audits conducted in FY 2020 is 98%. 

 

 

 
 

 

For many years, the Committee organised World Hand Hygiene Event in the month of May to emphasize 

the importance of hand hygiene and proper hand washing techniques. Due to COVID-19 safety 

measures, the event was cancelled this year. 

Nonetheless, the awareness of practising good infection control has been heightened as a result of the 

pandemic. The team at every ward has been conducting constant training and refreshers for proper PPE 

donning methods and hand hygiene practises. 

 

Influenza Vaccination for Residents/Staff 

Every year, the Influenza vaccination will be offered free of charge for residents and staff to ensure 

optimal protection against the dreadful virus, especially for vulnerable individuals in the high-risk 

groups.  

Furthermore, this reduces the possible risk of influenza transmission between staff and residents. 

In light of COVID-19 pandemic, the influenza vaccination continues to be recommended by MOH for 

persons working or living in close-living environments. 
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We conducted several influenza vaccination sessions between 31 Mar 2020 and 17 Apr 2020 for 128 

staff (85%) and 182 residents (76%). 

 

 

Quality Improvement Initiatives 

Continence Management Project 

Incontinence is a common challenge faced by residents. The management of continence is an important 

task which has a great impact on the health, dignity, and independence of our residents. 

 

 
 

Upon admission to our Home, our nurses will assess the resident’s continence status and identify 

suitable candidates for the Continence Management Project. The resident will be put on the Voiding 

Diary to capture the intake and elimination patterns for 3 days. Following that, a Potting Chart that 

schedules 2-hourly toileting will be done for a week.  
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In 2020, we identified 15 residents for the Continence Management Project. Although it was challenging 

as some residents’ physical condition deteriorated and were not able to continue with the interventions, 

we were encouraged that the project has successfully weaned off day diapers for nine (60%) residents 

and total diaper weaned off for three (20%) residents.  

The implementation of the project is still on-going for the residents. We hope to benefit more residents 

and help them regain their self‐esteem and dignity. In addition, this will also benefit the Home in 

savings of $766‐$949 on diapers for each resident annually.  

 

Fall Prevention Project  

Fall accidents are linked with longer duration of hospital stays, a high case-fatality rate and monetary 

weigh downs. Therefore, preventing these falls is always an important concern. 

 

In our Home, we have actively shaped a setting 

with great emphasis on both resident and staff 

safety and injury prevention. For that purpose, we 

continually train our staff with applicable job 

safety competencies to serve individualised care 

while curbing accidental occurrences. Staff 

identified as “Champions” at each ward are tasked 

to implement and review measures wherever 

applicable.  

During sharing sessions, these “Champions” 

would discuss case studies and areas to improve 

on. Through active discussions, staff learn from 

one another and enhance proficiency levels. 

 

In 2020, the falls incident rate had slightly increased due to functional and cognitive decline in some 

residents. Fortunately, all of them sustained no or minor injury that does not warrant any further medical 

treatment.  

We will continue to educate and remind staff to look out for signs of functional/cognitive decline in 

resident and render assistance to them whenever possible. 

Ensuring a safe environment for our residents will always be an ongoing effort and priorty.  
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NHELP Medication Module Project 

In the beginning of 2019, under the guidance of AIC, we started our journey of implementing the 

Medication Module at NHELP IT system for residents. It was a rocky journey but we managed to 

overcome the challenges and we are glad that our system is now connected with NEHR (National 

Electronic Health Record). 

 

NEHR is a secure system that collects summary 

patient health records across different healthcare 

providers in Singapore. This enables authorised 

healthcare professionals to have a holistic picture 

of patient’s healthcare history.  

In the event of a medication issue, the team will 

conduct root cause analysis to identify the cause 

of the issue and take appropriate actions like 

revising procedures to reduce or eliminate the 

risk of recurrence. 

We conduct Medication Review session twice a 

year to share learning points and measures to 

close the gap. 

With the goals of improving standards and ensuring continuous provision of quality care, the team 

strives to deliver safer, better and more personalised care for our residents. 

 

Skin and Wound Management Project  

The importance of effective skin care cannot be underestimated. When a wound develops from poor 

skin care, it can lead to the development of a chronic wound. This subsequently results in a significant 

social and financial burden to the resident, family and organisation.  

The Skin and Wound Management Project was formed to create a platform for staff to share about 

holistic skin and wound care for residents. 

During the Case Presentation sessions, staff learn from one another through case studies of residents 

with wound and skin issues. Information on latest skin care products and methods on maintaining skin 

health were shared during the sessions. The feedback from attending the sessions were positive and 

many staff felt more proficient and confident in handling different types of complex wounds. 

Among the 30 wound cases in 2020, 15 (50%) have fully 

recovered and the rest have shown improvement and 

signs of recovery. 

The Skin and Wound Management Project is an on-going 

effort. It takes more than just the nurse doing a good 

wound dressing. It also involves multiple disciplines 

collaboration with the common goal of holistic resident 

care and speedy wound recovery. 
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Mobile Dental Clinic  

Poor oral health can lead to oral infections, resulting in diseases such as respiratory and cardiovascular 

conditions. It is important that all residents are given the support and opportunity to maintain good 

oral health. 

The Home recognizes the importance of providing good oral hygiene for our residents and provide 

them with oral toilet twice a day.  

We bring in the Mobile Dental Clinic (MDC) by Unity Dental Care to our residents twice a year in 

September and March.  This initiative was started since 2015 and seeks to provide convenience and 

quality dental care to our residents. 

Affected by advisories and safety measures from COVID-19 pandemic, we were only able to carry out 

one dental session this year. It was conducted between 2nd to 4th March 2021. 

  

 
No. of Dental Service in 2020 

 

 
 

This chart shows the number of dental services received by our resident in 2020. 
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Project Nadine 

In FY20/21, Bright Hill Evergreen Home collaborated in a ground-breaking tripartite pilot study with 

Nanyang Technological University and Goshen Consultancy Services involving artificial intelligence. The 

aim was to explore the impact of having a humanoid social robot on the engagement of residents with 

cognitive impairments in a nursing home setting.  

  

  

Having recognize the potentials of human-like robots in providing social interactions and 

companionship for elders in nursing home setting, this collaboration finally came into fruition after years 

of close follow up and tireless coordination by CEO, Ms SK Cheng.  

Working with Professor Nadia Thalmann, the pioneer researcher for virtual humans and social robots, 

Nadine, the humanoid social robot was placed at one of our wards for three months for researchers to 

study the interactions and engagement between the robot and selected residents.  

Goshen Consultancy Services provided their unique expertise in this study, by blending perspectives of 

enhancing elder care with practical applications, to tease out overlapping themes and future potential 

applications. 

All selected residents and their family members understood that the resident’s participation in the study 

was entirely voluntary and that they could pull out of the study at any point they wished to.  

The preliminary results of the study were quite positive. Of note, participants generally showed 

improved well-being. Residents with cognitive impairment were also observed to have shown 

improvements in cognitive abilities as they interacted more and more with Nadine.  

When the study came to an end, some of the participants indicated they were sad that the robot was 

leaving, and would miss the activities and interactions. Many expressed that they would welcome 

Nadine back in future.  

Moving forward, our Home is working with different agencies to explore suitable technological advances 

that can be brought into the Home to augment the care experiences for our residents.   
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Procured Service for Residents  

Psycho-Geriatrician Consultation 

Providing quality mental health care in nursing homes is a major clinical challenge as Psycho-

geriatricians are hard to come by. 

We are blessed to have Dr Low Bee Lee to 

provide psychogeriatric service for residents 

since 1 November 2018. Visiting monthly, she 

sees an average of 11 residents per session.  

Dr Low provides consultation and treatment 

for mental and cognitive health issues such as 

depression, anxiety and dementia. Residents 

facing functional deterioration are especially 

vulnerable to these health issues. In 2020, she 

reviewed about 140 residents and the 

tremendous improvements in their mental 

health were apparent. 

Apart from ensuring that residents’ 

psychosocial and mental health care needs 

are identified and addressed, the timely 

reviews by Dr Low also spared our residents 

from the long waiting hours at external clinics.  

This initiative also saves time, manpower and 

transportation costs for the Home. 

 
 

Nursing Staff Training and Development 

In order to keep in pace with advances and innovations in healthcare, and to maintain high quality 

resident care, our staff need to update/upgrade their skills and knowledge through continuing 

education opportunities.  

On top of offering external professional courses for our staff, our Home also provides comprehensive 

in-service and on-the-job training internally.  

In the light of COVID-19 pandemic, many training sessions were conducted online in 2020, using 

Webinar, Zoom or MS Team meeting platforms. The In-service committee organised 19 In-service 

training/talks with a total attendance of 373 participants.  

Staff were initially apprehensive of online learning as they were not very IT savvy. However, they 

managed to overcome initial scepticism and enjoyed the process. At the end of the day, these 

workshops value-added to all staffs’ efficiency and competency. 
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“When I was called to do online 

learning, I was worried because 
I am not good with computer. 

I am happy now, it is not 

difficult at all! ” 
 

Nursing Aide, Sandar Win 
   

“It is interesting to do online 

learning; I find myself more 

participative and engaged. ” 
 

Nursing Aide, Ritu 
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Rehabilitation Team 

Person-Directed Care Approach 

Our Home offers Physiotherapy, Occupational and Speech Therapy services. In the past challenging year, 

the Rehabilitation team had to constantly adapt programmes to respond swiftly to the ever changing 

Covid-19 pandemic situation.  

The rehabilitation team also participated actively and played a major role in the design of the new Model 

of Care (MOC) under our Dignity of Care improvement programme. 

 

 
 

 

Physiotherapy 

Our Physiotherapy (PT) team consists of a Senior Physiotherapist and six Therapy Aides. The team 

adopts the key principles of autonomy, personhood and the strength-based approach to provide 

holistic care for our residents.  

Going beyond helping our residents’ to improve/maintain their physical health, our PT team also plays 

a vital role in supporting their social and psychological status.  

As part of individual care planning, physiotherapy programs are designed and tailored in accordance to 

each individual resident’s physical, mental and social needs. Residents are assessed or reviewed once 

every 6 months to evaluate their progress and care plans are re-designed accordingly.  

Some residents were not able to achieve their goals due to comorbidity. The unpredictability of the 

disease trajectory often reduced rehabilitation potential. 
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Types of Exercises and the Numbers in each… 

BHEH Physiotherapy Data 
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PHYSIOTHERAPHY STATISTICS 

 

Active exercises are muscular activities which involves resident’s physical exertion effort. Examples are 

self-stretching, or general stroke rehabilitation exercises where residents move their muscles through 

therapeutic movements.  

Passive range of movement exercises require the assistance of our therapy aides or auto-assisted range 

of movement exercise. 

Balance training uses exercises to improve stability, as well as strengthening the muscles that help keep 

residents upright, including legs and core. 

Rehabilitation helps residents to return to original condition i.e. regain body strength and restoring the 

condition of good health. 

There was an increase in the number of residents participating in our PT programs, 95% in this year as 

compared to 91% in last year. The remaining 5% of residents were either independent in their function 

or prefer to opt-out from participating in physiotherapy exercises. The active exercise percentage 

increased by 6% this year as there were more new residents belonging to Category III, and they were 

more active and motivated to improve though rehabilitation. 

Rehabilitation sessions were done one-to-one with individual residents. With social distancing measures 

in mind, sitting balance exercises were modified through psychomotor activity while standing balance 

training was conducted with the use of standing frames in the wards. Residents receiving passive 

maintenance exercise in the wards were encouraged to participate in some form of activities depending 

on their interest.  

Our rehabilitation team always encourages residents to actively participate in various PPT programs. 

Active participation is crucial in helping them to re-navigate as they respond and adapt to their changing 

health status. This is also especially important if returning back into the community is their primary goal.   
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New Technology and equipment 

Our Home introduced the Dynamic Stair Trainer (DST) this year. The DST is an equipment that allows 

our residents to practice stair climbing in a safe environment. The ability to adjust the height of the 

stairs to the resident’s current ability and gradually increase the height between the stairs as the 

resident progress has been helpful in motivating residents to train further as they are able to see their 

improvements. 

   
Dynamic Stair Trainer (DST) 

Moving forward, our PT team will focus on adopting the Psychomotor and Active Joint Mobilization 

approach in the development and implementation of future PT programs. 

Using the Psychomotor approach, we created a balance and strength programme to introduce 

multicomponent exercise interventions that can improve the physical and cognitive functions of our 

residents.  

Besides encouraging physical movements, these activities also involve conscious cognitive processing 

by focusing on motor skills and actions that require physical coordination. It helps to develop resident’s 

balance, which is crucial in preventing falls and injuries.  

Enhancing stability, mobility, and flexibility also makes it easier for residents to perform their activities 

of daily living such as sitting, walking, climbing stairs. It also improves overall health, when our residents 

are able to move freely and steadily. 

  

Contracture Prevention for Wheelchair Bound Residents Using Active Joint 

Mobilization 

Weakness and inability to achieve active joint mobilization is the single most frequent factor 

contributing to the occurrence of fixed contractures. Our wheelchair bound residents are at risk of knee 

flexion contractures, particularly if they are unable to ambulate and spend the majority of their time 

seated with the knee joint positioned in flexion.  

The position in which a joint is statically positioned influences the number of sarcomeres present in any 

given muscle. Sarcomeres are muscles that deals with contraction. A shortened muscle length may result 

in up to a 40% loss of sarcomeres.  

To prevent loss of sarcomeres, we encourage active movements in lower limbs using the Psychomotor 

approach. Apart from the regular passive range of motion and stretching exercises, we create different 

types of games and activities to indirectly stimulate their muscles by active joint mobilization. 
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Occupational Therapy 

Our Home continued to procure Occupational Therapy (OT) service from AWWA for the year. Supported 

by 3 full time OT Aides, our OT team aims to maximise the potential of residents within their remaining 

abilities in various aspects of functioning such as self-care tasks, leisure activities and empowering them 

with roles & routines within our Home. 

The resident is seen as a whole person where aspects such as cognition, physical function, psychosocial 

& environmental factors work collaboratively to influence residents’ level of participation  

Essentially OT service is implemented through the process as shown below when new residents are 

received: 

  

New resident referral  

1. OT initial assessment  done 

2. Individual Care Plan(ICP) with goals for    

residents in areas of occupational functions 

functioning is done 

1. Assess if residents' functional 

status has improved / 

declined / maintained. 

2. ICP is reviewed accordingly.   

Every 6 months 

1. Potential for discharge of resident is assessed 

based on social  support & improved function that 

enables independent living within the community  

2. Home environment assessment & modifications are 

done prior to discharge 

3. Community re-integration skills are trained pre-

discharge 

4. Caregiver education & training is implemented to 

ensure competency of caregiving when resident is 

discharged home with caregiver. 

Long-term residents are 

engaged in daily 

Occupational Therapy 

Programme 
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Occupational Therapy Programs 

Our OT programme is aligned with the concept that our Home becomes our residents’ home away from 

home. Hence, the main overarching OT goal for most, if not all residents, is to promote engagement in 

meaningful & purposeful activities/tasks that  

1. Promotes their sense of identity, well-being and comfort 

2. Enhances their quality of life  

3. Restores their independence and dignity  

 

Our OT programme provides various activities 

broadly classified under basic ADLs/IADLs and 

Leisure & Social activities that facilitates to achieve 

the main OT goals for residents. These activities are 

outlined as follows: 
 

• Basic ADL 

• IADL (Cooking) re-training 

• Arts & craft  

• Individual/Group based Sensory stimulation  

• Silver Pad  

• Food for thought & current events 

• Tai chi  

• Karaoke & movie appreciation 

• Bingo  

• Mama Shop 
 

Rooftop Gardening 

 

  
Arts & Craft using one-handed method 
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Sensory Stimulation Activities 

  

  
Food for Thought Programme Psychomotor Movement Training 

 
 

Occupational Therapy Program Participation and Progress Tracking 

Participation in activities have maintained consistently above 70% for most months unless otherwise, 

such as when Covid-19 preventative measures warranted for the pausing of some activities. The 

activities that were deemed unsafe for implementation during those times were activities that were 

either designed to be ran preferably in groups, or/and had concerns of contact precautions. 

Well-being experienced by the residents who have been consistently participating in activities were 

tracked collaboratively to understand their quality of participation. The Bradford Well-being profile tool 

was the outcome measure used to rates 14 aspects of participation. Scores of 0-2 are assigned to the 

components to rate the extent of behavioural descriptor; 0= No signs; 1=some signs; 2=Significant 

signs.  
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The 14 aspects are as listed below as abilities of residents to:  

• communicate needs, wants and choices 

• make contact with other people 

• show warmth and affection 

• shows pleasure or enjoyment 

• alertness, responsiveness 

• uses remaining abilities 

• creative expression 

• cooperative/ helpful 

• responding appropriately to people/situations 

• express appropriate emotions 

• relaxed posture/body language 

• sense of humour 

• sense of purpose 

• signs of self- respect 

 

Level of Participation of residents in OT activities from 2020-2021 
 

 
 

 

Progress of residents’ quality of participation using the Bradford Well-being profile (WBP) 

from 2020-2021. 

 
 

The graph above showed that residents’ well-being experienced is directly proportionate to their 

participation in various activities. Significant improvements were usually seen when the activity 

especially brings deep meaning, purpose and enjoyment to residents.  
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This year, the focus of our OT programmes has been specifically geared towards Basic ADL training in 

aspects of feeding, personal grooming & dressing & IADL training, especially targeting Meal Preparation 

& Cooking.  

Utilizing technology, we also incorporated elder friendly tablets known as Silver Pads as part of our 

cognitive remediation & maintenance program. The Silver Pad provides a wide repertoire of interesting 

cognitive activities with graded levels of cognitive input for residents to experience.  

The Modified Barthel Index Assessment tool is used to measure the severity of dependence of residents 

in Basic ADLs. Our data showed that residents benefitted from the ADL retraining program because in 

2021, less residents are in the Total Dependence category and at least 54% of residents required reduced 

assistance, which is 4% increase from 50% in 2020.  

 

Therapy Team Professional Development 

To keep in pace with the rapidly changing care needs, we are constantly improving our service by 

ensuring that training is provided regularly to upgrade the skills and competency of our staff. 

Our physiotherapist and Therapy Assistants attended the following course/trainings: 

1. Graduate Diploma in Gerontology (SUSS) 

2. Training for Person Centre Care (MOC) 

3. In-Service Clinical Education Training For Staff 

Our Home also provides on-going Clinical Education training for the Singapore Institute of Technology 

(SIT) students as part of their normal core and elective placements. 2 students are placed for each 

posting and our Home accepts 5 postings per year.   

 

Speech Therapy 

Speech Therapy services under Speech Therapy 

Works LLP was renewed for another year from 

April 2020 to March 2021. Services were however 

put on hold during the Circuit Breaker period due 

to Covid-19 from 23 March 2020 to 19 June 2020. 

Services were allowed to resume as Singapore 

exited Circuit Breaker and these included the 

following: 

 Swallowing and feeding assessment and 

management 

 Speech, voice and language assessment and 

management  

 

The Speech Therapist (ST) visits up to 3 hours a week and sees an average of 12 residents during each 

her visit. There were about 70 residents who were on regular follow up with the ST over the period of 

one year.  

Out of which, about 30% of the residents' diet were upgraded from their current one, 40% of the 

residents' diet remained unchanged and another 30% of the residents' diet had to be downgraded due 

to deteriorating medical conditions. One resident was successfully weaned off the nasogastric tube in 

the past year. 
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Medical Social Services 
Medical Social Services (MSS) is an integral part of the multidisciplinary health care team, supporting 

and promoting the psycho-emotional well-being of our residents.  

The department provides psychosocial support and intervention to our residents and their families to 

cope with issues arising from illness, trauma and disabilities.  

 

Our MSS team walks the journey with our 

residents from the start of their admission 

until they discharge from the Home or pass 

on, providing relevant support and 

interventions at different points of the 

journey, whenever appropriate.  

Through effective coping strategies and 

supportive programs, MSS strives to 

empower our residents with opportunities 

to live meaningfully, despite their current 

limitations.   

 

 

Communicating Amidst a Pandemic 

FY20/21 has been a difficult year for our residents, particularly in terms of the extent of their social 

interactions.  

As a result of the COVID-19 pandemic, nationwide visitation restrictions were imposed, and many of 

our resident’s relatives and friends were not able to visit them in person. Our Home also took on pre-

emptive measures for visitations in order to ensure the safety of our residents. 

We are ever thankful for the kind cooperation and understanding of our resident’s relatives and friends 

in their compliance with our changing visiting regulations, whenever we receive new advisory updates 

from MOH/AIC. 

As part of ongoing efforts to introduce technology as 

alternatives for communication and social interactions, 

together with the nursing team, our MSS team liaised with 

those family members who were interested to arrange for 

video calls for their loved ones. 

The sense of relief and delight when some of our residents 

were finally able to see their loved ones over video call was 

evident.  

We recognize that continued social interactions with loved 

ones has a powerful impact on the well-being of our 

residents, Hence, we will continue to offer this option of 

communication so that our residents can have an alternative 

to stay connected with their family and friends.  
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Social Interactions during COVID-19 

As part of precautionary measures, outings and visits from volunteers were also halted. This meant our 

residents had lesser opportunities for social interactions and enjoyment.  

One of the events that our residents always look forward to the most was our annual Chinatown outings, 

as part of a prelude to the Chinese New Year celebrations.  

However, Chinese New Year 2021 was more muted as compared to previous years because the outings 

were cancelled for safety reasons. The disappointment in our residents was palpable. 

Since we could not bring our residents out to enjoy the festivities, our MSS team decided to bring the 

festivities to them.  

As a lead up to the festive season, the team brought a kueh 

kapit machine to each respective wards, and baked kueh 

kapit on the spot for our residents to enjoy. The air was 

immediately perfumed with nostalgic scents and brought 

back many childhood memories for them.   

Some of our residents with poor appetite had their appetite 

whetted, and many actually reached out for seconds!  

Throughout the week, our elders enjoyed various Chinese 

New Year goodies and freshly baked love letters, while 

watching festive movies and reminiscing through old songs.    

One resident shared how she used to help her mother baked 

the kueh kapit using metal moulds over charcoal fire, while 

another reminisced about the crowds of Chinatown and 

setting off firecrackers.  

 

This in turn sparked off different conversations on how the celebrations were like for our residents when 

they were younger. 

Hence, despite the circumstantial limitations, our residents were still able to have some fun and enjoy 

the festivities. 

 

Integrated Care Planning (ICP) 

One meaningful project that the department embarked on in early 2020 was to look into the process of 

integrated care planning for all our residents.  

An integrated care plan is a process whereby our Home looks into the overall holistic care provision for 

our residents, with the primary goal of enhancing their wellbeing, be it physically, mentally and/or 

spiritually.  

Using the Bradford Wellbeing Profile Tool as a starting point to establish baseline for each of our 

residents, our MSS team facilitates the ICP discussion with the aim of collating information on individual 

needs and preferences so as to enhance the care planning process for the provision of holistic person 

centred care 

Now one year into the project, we are starting to reap the benefits of this initiative as we see 

improvements in the overall wellbeing of many of our residents.  
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For starters, by involving residents in the decision making process of what contributes to their personal 

wellbeing, they become more involved and invested in their wellbeing journey. 

Through the consultations with them, we discovered that many residents expressed their desire to be 

more productive with their time here in the Home.  

By taking into consideration their experiences and skills, as well as their current abilities, we matched 

suitable tasks such as folding of aprons or cleaning medicine cups, etc. with different residents. The 

ability to contribute to productive activities gives our residents a sense of purpose and helps them to 

feel good about themselves. 

For instance, Mdm Peh, one of our residents, shared that she would like to be more productive of her 

time here. The team started to include her in some of the housekeeping activities, such as plucking 

vegetables and wiping cups. We observed that her mood has since improved, and she has also become 

more sociable. 

 

Another resident, Mr. Lim, started the previous year with the ICP goal of maximising his remaining 

abilities. Our nursing team started to assist him with walking by practicing to walk from room to day 

space daily, while our therapy aides worked on his stamina and muscle rehabilitation. Our MSW also 

explore his interests and then incorporated them in his daily activities to encourage him to continue 

maximising his abilities.  

In his follow up review, we found that his wellbeing had improved significantly as he was able to walk 

better and to enjoy activities more. Hence, his ICP goal then changed to increasing enjoyment in daily 

life, which our whole team is now working towards to.    
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Advanced Care Planning (ACP) 

Advance Care Planning is a process of anticipatory care planning - that captures and reflects a person’s 

preferences on future care options and goals, in event of a medical crisis.  

One of the questions that is regularly explored as part of the ACP conversation is where the person 

would prefer to be cared at when he/she deteriorate, and his/her preferred place when dying.  

 

“I want to stay here till I die. The people here are very good to me. This is my home.”  

– Mr. Chia. S. K 

 

Our team feels very honoured and humbled, because more than one resident, when consulted on their 

preferences, indicated their preference to want to continue to be cared for, and even pass away in the 

Home as they consider BHEH as their Home, and our staff as part of their family. We take this 

responsibility and commitment towards the care of our residents very seriously as these elders are, truly, 

the integral part of our BHEH family. 

In FY20/21, our MSS team facilitated and completed ACPs for 21 of our residents. 

 

Celebrating Milestones with Residents  

With the intention to encourage our elders to participate in activities and rehabilitation, this project 

celebrates the progress that our elders make during their stay in the Home.  

In our inaugural celebrations, 31 residents were recognized for their participative efforts in improving 

themselves physically and mentally. They were presented with a certificate of achievement and a small 

token for their participation and hard work. 

 

As trained ACP facilitators, our MSS team 

engages residents and their family members 

in dialogues to clarify their understanding of 

their illness and treatment options, values, 

beliefs, and goals of care, as well as identify 

wishes.  

This process is important as it enables family 

members to make informed choices in the 

event they have to make healthcare choices 

on their loved one’s behalf.  

Through the process, we also learn more 

about our residents’ experiences with illness, 

as well as their personal preferences on how 

they want to be cared for in event of 

deterioration.  
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Mr. Tan Khim Seng was one of the recipients 

who participated in various activities such as 

physical rehabilitation and math activities to 

maintain his cognitive ability.  

It was such a proud and touching moment for 

him when our CEO presented the certificate 

of achievement to him as he did not think that 

he was doing things that were worth 

mentioning, much less appreciating about. 

This recognition had in turned, spurred him to 

work harder for himself.  

Such beautiful moments remind us that every 

effort counts, and by recognizing these 

efforts, no matter how minute it may be in the 

eyes of another person, can often have far-

reaching positive outcomes! 

 

Discharge Planning  

Nursing homes belong to the category of intermediate and long-term residential care institutions (ILTC) 

in Singapore, as residents generally are unable to care for themselves due to their chronic health 

conditions. 

However, with good nursing care and active rehabilitation, some of our residents do manage to improve 

well enough to reintegrate into the community.  

Our MSS team employs the “many helping hands” approach as part of the discharge process.  

By involving different stakeholders such as government support, community services, family support as 

well as empowerment of the resident, our Home successfully reintegrated three residents into various 

community settings, which are more suited for their needs and life stages in 2020/2021. 
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Another discharged resident was Mr. Koh Ah Kim. Mr. Koh was admitted to our nursing home from the 

hospital after suffering from a series of infections that impacted his ability to care for himself. He was 

bedbound and required tube feeding. He had also become depressed during his stay in the hospital.  

After months of careful nursing, rehabilitation and emotional support, we began to see improvements 

in Mr. Koh’s functional abilities. As he saw his own improvements, he become more motivated to work 

on his gait and swallowing ability. Eventually, he managed to wean off his feeding tube and was even 

able to ambulate with a walking stick.  

 

When he became ready to be discharged back into the 

community, our MSS team worked with community services 

to transit his care so that his nursing and medical support can 

continue seamlessly. Our MSW also worked with his extended 

family to clean up his flat to liveable condition. As part of 

discharge planning, we made arrangements to bring him 

home for a few hours for trial and to assess if there are any 

last minute changes that are needed to be made to his home 

before he truly goes home.   

Mr. Koh is an elderly gentleman who rarely shows his 

emotions on his face. Yet, on the day of discharge, he was 

clearly excited and pleased, as evident from the multiple 

victory signs that he made as he took photos to 

commemorate the achievement.  

Our team was also very happy and excited for him to be able 

to make such a positive recovery. Mr. Koh had indeed come a 

long way! 
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Our Staff 
COVID-19 pandemic has put tremendous pressure on the healthcare sector. It is especially challenging 

for nursing homes.  Being older and having underlying chronic diseases put our residents at significant 

risk and they are substantially more vulnerable to COVID-19. Nevertheless, our staff relentlessly devoted 

their time and energy to look after and protect our residents.  

Dedication and commitment... 

We are grateful for the staff’s immense sacrifices, invaluable dedication, commitment and unwavering 

efforts in managing this difficult situation. They put in endless hours to meet the tightened control 

measures, constantly improvising and adapting processes to develop care plans that best suited our 

residents.  

It is especially difficult for our foreign staff. The strict curbs on staff movement, confining them to the 

rooms of dedicated accommodations and on-site dormitory during the circuit breaker period was 

stressful. Our staff missed their families and loved ones deeply as they were unable to travel back to 

their home country due to travel restrictions and having to serve stay-home-notice. 

To keep morale up and to show our gratitude to all the staff of our Home, we regularly arranged for 

special meals to be served and gave small gifts as tokens of appreciation.   
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Staff Strength & Training 

Although we had to scale down on training, our Home continues to provide training for staff despite 

the pandemic. Trainings were conducted virtually so as to ensure adherence to the zoning and safe-

distancing control measures.  

 

“Project New Home” was the focus for this year’s training program where topics like Introducing Model 

Of Care, Staffing Model, Dementia Care Training and Geriatric Training were covered to prepare the 

team to be able to handle the care model of our second Home. 

 

  
  

  
 
 

 

  

Management & Support Staff  Direct Care Staff 
   

 
 

 

31 
March 2019 

30 
March 2020 

 117 
March 2019 

109 
March 2020 

   



  

 

Annual Report  

Bright Hill Evergreen Home | 60 

Like many healthcare organisations, our Home also faces the issue of shortage of nurses. To help to 

overcome this problem, we looked into job redesigning by rearranging tasks and responsibilities of 

nurses and introduced Support Care Staff (SCS) to the team. Our SCS performs non-clinical jobs so as 

to allow the direct care staff to focus on providing medical care for our residents. 

 

Farewell for Senior Staff Nurse Ying Lai Ying  

Having served the Home for 22 years, Senior Staff Nurse Ying decided to retire at the end of 2020. Ying 

is someone who is passionate, calm and professional. Her dedication and commitment ensured that our 

residents were well taken care of. She was always there providing help, guidance and encouragement 

to her team. Ying is the Grandma to our young foreign nurses. We had been so fortunate to have her 

expertise to rely on. We are going to miss her and hope she will enjoy every minute of her retirement. 

Best wishes! 
  

  



  

 

Annual Report  

Bright Hill Evergreen Home | 61 

Volunteers and Donors 

 
To protect our residents from COVID-19 pandemic risks, our Home suspended the conduct of non-

essential face-to-face volunteering services and events in the past year.  We are heartened to note that 

many of our regular donors and volunteers continue to support us during this period. Many continue 

to send in cash donations and arranged for donation-in-kinds to be sent directly to the Home.  

Taking the necessary precautionary measures, volunteers of essential services such as hair-cutting and 

clothing repairs continued to offer their services so as to ensure that our residents are still being care 

for.  

Together with schools, individuals and institutions, we also organised virtual volunteering events for our 

residents. This allowed them to occupy their time meaningfully, which in turn, helped make them calmer 

and happier.   

Thank you Volunteers and Donors for giving us your relentless support all these years. Our residents 

always smile and are happy when they get to see you. Many had expressed that they missed you a lot 

and we hope to see you again soon. 
 

Volunteers' Profile 
 

SCHOOL INDIVIDUAL GROUP CORPORATE 

5  3  10 3 
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Miss Dora conducts ZOOM virtual workout for our residents 

  
  

  

Monthly haircut by Love Care Volunteer 
  

  

  

Hor Fun and Chicken Rice sponsored by our volunteer 
  
  

  

Ang Bao and Christmas Gift sponsored by our Donors 
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To each and every individual, group and corporation who had given so generously in cash and in‐kind, 

a very big THANK YOU. 

We are all committed to a common cause, providing quality and dignified care to our pioneer 

generation. You have shared, gave generously and unconditionally your time and love to our residents. 

Many of you had given so much of yourselves to our elderly and expect so very little in return. Without 

your constant support, we on our own, would not have been able to deliver what we believe is the best 

for our residents.  

Bright Hill Evergreen Home is home to many of our residents. All of us, including you, make a great 

difference to their lives. 

In compliance with the Singapore Personal Data Protection Act, the Home shall not disclose the names 

of our donors. You may wish to contact the Home directly should you require more information in this 

area. 

 

  



  

 

Annual Report  

Bright Hill Evergreen Home | 64 

Annex A –  

Governance Evaluation Checklist for the Financial 

Year Ended 31 March 2021 
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Governance Evaluation Checklist For the Financial Year Ended 31 March 2021         

        

 
 
 
S/NO 

 
 
 

CODE GUIDELINE 

 
 
CODE 
ID 

 
 
 
  RESPONSE  

EXPLANATION 
(IF CODE 
GUIDELINE IS 
NOT 
COMPLIED 
WITH) 

BOARD GOVERNANCE 

1 
Induction and orientation are provided to incoming 
governing board members upon joining the Board. 

1.1.2 Complied 
 

2 
Are there governing board members holding staff 
appointments? 

 No 
 

5 

The Treasurer of the charity (or any person holding 
an equivalent position in the charity, e.g. Finance 
Committee Chairman or a governing board member 
responsible for overseeing the finances of the 
charity) can only serve a maximum of 4 consecutive 
years. If the charity has not appointed any governing 
board member to oversee its finances, it will 
presumed that the Chairman oversees the finances 
of the charity. 

1.1.7 Complied 

 

6 
All governing board members must submit 
themselves for re-nomination and re-appointment, 
at least once every 3 years. 

1.1.8 Complied 
 

7 
The Board conducts self-evaluation to assess its 
performance and effectiveness once during its term 
or every 3 years, whichever is shorter. 

1.1.12 Complied 
 

8 
Is there any governing board member who has 
served for more than 10 consecutive years? 

 Yes 
 

9 
The charity discloses in its annual report the reasons 
for retaining the governing board member who has 
served for more than 10 consecutive years. 

1.1.13 Complied 
 

10 There are documented terms of reference for the 
Board and each of its committees. 

1.2.1 Complied 
 

CONFLICT OF INTEREST 

11 

There are documented procedures for governing 
board members and staff to declare actual or 
potential conflicts of interest to the Board at the 
earliest opportunity. 

2.1 Complied 

 

12 
Governing board members do not vote or participate 
in decision making on matters where they have a 
conflict of interest. 

2.4 Complied 
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STRATEGIC PLANING 

13 

The Board periodically reviews and approves the 
strategic plan for the charity to ensure that the 
charity’s activities are in line with the charity’s 
objectives. 

3.2.2 Complied 

 

HUMAN RESOURCE AND VOLUNTEER MANAGEMENT 

14 
The Board approves documented human 
resource policies for staff. 

5.1 Complied 
 

15 

There is a documented Code of Conduct for 
governing board members, staff and volunteers 
(where applicable) which is approved by the 
Board. 

5.3 Complied 

 

16 
There are processes for regular supervision, 
appraisal and professional development of staff. 

5.5 Complied 
 

17 Are there volunteers serving in the charity?  Yes  

18 
There are volunteer management policies in place 
for volunteers. 

5.7 Complied 
 

FINANCIAL MANAGEMENT AND INTERNAL CONTROLS 

19 

There is a documented policy to seek the Board’s 
approval for any loans, donations, grants or 
financial assistance provided by the charity which 
are not part of the charity’s core charitable 
programmes. 

6.1.1 Complied 

 

20 
The Board ensures that internal controls for 
financial matters in key areas are in place with 
documented procedures. 

6.1.2 Complied 
 

21 
The Board ensures that reviews on the charity’s 
internal controls, processes, key programmes and 
events are regularly conducted. 

6.1.3 Complied 
 

22 
The Board ensures that there is a process to 
identify, and regularly monitor and review the 
charity’s key risks. 

6.1.4 Complied 
 

23 
The Board approves an annual budget for the 
charity’s plan and regularly monitors the charity’s 
expenditure. 

6.2.1 Complied 
 

24 
Does the charity invest its reserves (e.g. in fixed 
deposits)? 

 
Yes 

 

25 
The charity has a documented investment policy 
approved by the Board. 

6.4.3 Complied 
 

FUNDRAISING PRACTICES 

26 
Did the charity receive cash donations (solicited 
or unsolicited) during the financial year? 

 Yes 
 

27 
All collections received (solicited or unsolicited) 
are properly accounted for and promptly 
deposited by the charity. 

7.2.2 Complied 
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28 
Did the charity receive donations in kind during 
the financial year? 

 
Yes 

 

29 
All donation in kind received are properly 
recorded and accounted for by the charity. 

7.2.3 Complied 
 

DISCLOSURE AND TRANSPARENCY 

30 

The charity discloses in its annual report – (a) the 
number of Board meetings in the financial year; 
and (b) the attendance of every governing board 
member at those meetings. 

8.2 Complied 

 

31 
Are governing board members remunerated for 
their services to the Board? 

 
No 

 

34 Does the charity employ paid staff?  Yes  

35 
No staff is involved in setting his own 
remuneration. 

2.2 Complied 
 

36 

The charity discloses in its annual report – (a) the 
total annual remuneration for each of its 3 
highest paid staff who each has received 
remuneration (including remuneration received 
from charity’s subsidiaries) exceeding $100,000 
during the financial year; and (b) whether any of 
the 3 highest paid staff also serves as a governing 
board member of the charity. The information 
relating to the remuneration of the staff must be 
presented in bands of $100,000. OR The charity 
discloses that none of its paid staff receives more 
than $100,000 each in annual remuneration. 

8.4 Complied 

 

37 

The charity discloses the number of paid staff who 
satisfies all of the following criteria: (a) the staff is 
a close member of the family “belonging to the 
Executive Head” or a governing board member of 
the charity; (b) the staff has received 
remuneration exceeding $50,000 during the 
financial year. The information relating to the 
remuneration of the staff must be presented in 
bands of $100,000. OR The charity discloses that 
there is no paid staff, being a close member of the 
family belonging to the Executive Head or a 
governing board member of the charity, who has 
received remuneration exceeding $50,000 during 
the financial year. 

8.5 Complied 

 

PUBLIC IMAGE 

38 

The charity has a documented communication 
policy on the release of information about the 
charity and its activities across all media 
platforms. 

9.2 Complied 
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